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NPIC/TIDS/D-1024-6T
19 Beptember 1967

MEMORANDUM FPOR: Assistant for Technical Development
TEROUGH i Chief, Development Starf, ID8
THROUGH

"

Chiel, Exploftation Systems B-anch, D8

SUBJECT : ﬁelﬂmx_xm;mmmTl Tunde for 25X1A

I—L—&-Lsabsect contract with 25X1A
vag for L A USVELOTEERT O & modifled film Grona-

port syatem for the ger. The controctor claimed an overrun
88 stated In Attachment 1. When requested by the Office of Logistics

to reply to this clain, TDS posed certain questions related to this effort
as stated In Attachment 2, Attaciment 3 represents the contractor's ree
ply to these questicns,

2. Verbal discussions with the Contracting Officer indicate that
the contractor's reply is sutficient to Justify an overrun. However,
it 1s the undersign's opinicn that the reply slmply states that the
contrector's accounting procedures are extremely deficient and operate
in & s1lipahed manner. Hevertheless, it is apparent that NPIC must bear
the burden of this overrun regardless of the Justification from the con-
tractor,

degree of Justification he is spparently golng o be paid. Therafore,
it 18 questionable thot KPIC must even get invoived in after-the-fact
(2eecunting type) overruns of this nature,

Exploitation Systems Branch, DS, TDS
Attachments: (3) ,
2, RPIC/TDS/D-885-67, 1k Jun &7
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26 May 1967
CW 67-5013
REF: KO-50l-AA

25X1A

bntracting Officer

Task Order No. 4

Referonce; {a) OTC Letter CW66-2051, dated %l March 1966
,~/ T ) o

// NN

As you are aware, a request for additional funding was submiited to you
by Reference (a}, approximately one raonth prior to delivery of the
equipment, However, that resqucst for additional funding, which was
subsequently approved, was not suflicient to cover added costs incurred
in solving two technical problems whica developed following that submitial.
The two problem areas are discussed below:

Gentlemen: i

1. Paint Matching - Matching the existing painted crinkle finish of the.
aggé:lA Enlarger proved difficult, Iven though the paint was obtained
A directly 1rom1 some paris were painted and baked two and
three times in order to obtain ac adoguate paint match,

: 2, Light Baffling Mecharisya - During the as sembly and test phase of the
25X1 [__] the designed li%ht bafiling mechanism proved to be somewhat in-
adequate. The baffling permitted some light leakage which could result
in film damage. To overcome these problems five new parts were designed,
fabricated, and assembled.
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TO

B T L §
.\;.’ué.‘:l.wi‘,&‘ 23

FROM
REFERENCE

CONTRACT NO.

ve

%

rad

-’

ATTACHMENT 1

weazs pate: O Jue 167

crior, Cowiracs mebbleuent ahion/CATE/ P/ U

1. The above yeferenced information Tg Torwarded o

your office for youwr rechnical review, evaluabi
mination as to recomnended procurement nction.

on and deter-

5. Tunding of the above Contrach was originally

accomplishe%vunder Reqn. 5500w 19=00 , Voucheﬁ?“lﬁOaﬁﬂﬁ

Allotment 651550 100 .

3. Your response within ten (10) days from the date
of this memorandum is requested. Should you foresee a delay

in processing your reply beygg@ a ten ( da

please notify oL/PD/CASB/ CE8 on ext

period,

L. TIf procurement actlon is desired, please complete
and return the original and one copy of this form with the

following ipformetion:

APPROVED :_

Certified Tunds Available ' Anmoun®t

Attachment:

Distribution:
Original & 2 - Addresses, w/attach.
: ‘1 - Contract File w/criginal
correspondencs
1 - Follow=-up
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. ‘ NPIC/1DS/D-885--67
14 June 1967

MEMORANDUM FOR: Chief, Contract Settlenent Section/CASB/PD/OL

S‘D\.;Hti : ATTACHMENT 2

SUBJLECT ! Request for Additional Funds fop 25X1A
25X1A // o -
25X1A :

' 1. The subject contract with 25X1A
| fras Tor the design and Govolopmont oF & modlfied T1lm transc '
25X1A Do¥: system for the[  JEnlarpcr. The original CPIF contract forp
SEX1A was omended with a[  bverrun on 20 May 1966: Tho modificstion

wes installed at NPIC in late April 19¢8 and atter extensgive tasting and
25X1A  operational evaluation the Technical bovelopment Stalf recommended accepte

ance on 1k July 1966. An excellent inconbive rating was given because of

the superior technical performance by the Contractor.

2. The sttached overrun request from the Contrector dated 26 May 1967
- states that technical difficulties causcd them to Incur costs above those .
originally allocated. Specifically, :lof“:averrun costs are claimed. 25X1A
3. Before a reagonable evaluatios of this claim can he made certain
factors must be known,
&, Wore these costs Lncurred for work done fof this pro-
Ject and If so wore they incurred within the contract—
ual period? The auditors should be able to determine
this factor. ‘
b, Why dld the Contractor delay for alnost & year in sub-
nitting a claim for these additional costs?™ —_—

¢. VWay didn't the Contractor follow established procedures

in requesting spproval for the anticipated overrun be-

. fore he incurred £t? Thisz cleim is epparently not just

for overhead and/or CGA rate chengos, but clearly a re-—
quest for additional hourly costs.

Y. My Staff will remain available to help meke a decision on this matter

waen satisfactory answers tolthese questions have been supplied by the Con-
tractor. : - ,

SECRET
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Request for Additional Funds for 25X1A
25X1A
/;
Colonel, USAF
Agsistoat for Technical Developnent, NPIC
//// 7‘1\?\/_‘ A ' '
/ A -
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25 July 1967 25X1A
CW 67=7012 _ :
REF: KO=501-2A
25X1 A

Reference: (a) OTC Letter CW67-5013, dated 26 May 1967
{b) OTC Letter CWe6~2051, dated 11 March 1967

Gentlemen:

Thank you for your letter of 23 June 1967. We realize that the lapse in

time is of concern to you. Normally this would not happen, but the

overrun was not discovered until recently while we were reviewing

our books on all work completed during 1966. As vou are awara, all

our accounting records are kept in and it is apparent 25X1A
that lack of communication resulied In This oversight, '

The reason why the problems mentioned in Reference (a) were not covered

in Reference (b) is that Reference (b) was an estimate to complete and it -
was not anticipated at that time that these problems would avise. The
problems then occurred after Reference {b) had bsen submitted and a pproved.

)
Your efforts in resolving this matier will be greatly appreciated. We are
sorry for any Inconvenience this request may have caused.

For further Information, pleasc contact Manager, 25X1A
Contract Administration. . :
: GROUP-1
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